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“ Strengthen the movement
Onewoman at atime”

The National Union of Public and General Employeeshas aways
believed in, promoted and fought for gender equality. Part of the struggle hasbeento
ensure that we have women leadership in our federal and provincial governmentsand
withinthelabour movement. To preparewomen for theseleadership positionswithin our
unionsthe Nationa Union created the\WWomen's L eadership Devel opment Forum. Bring-
ing together women from across NUPGE componentsinto aforumto devel op leadership
skillsand strategiesto enhance women'sissues wasthethird stagein theAction Plan
endorsed at the 2001 NUPGE Convention. The Forumwasheld inWakefield, Quebec,
October 19" to 21%, 2003.

TheNational UnionWomen'’s L eadership Devel opment Forum commenced Sunday
evening with greetingsand welcomefrom Nationa President James Clancy.

Sister Carol Meyer, Director of Research and Campaigns, opened the programon
Monday morning with an overview of theformal agenda. Sister Meyer advised that the
forumwas set up with aseriesof presentationsby guest speakers Dr. IaCarmichadl,
Professor Dorothy Sue Cobbleand Sister GloriaMillsaswell asasessionled by Sister
Meyer hersalf. Onthesecond day of theforum, participantswoul d have the opportunity
to brainstorm, with the assistance of thefacilitators, to find strategiesto addressbarriers
and chalenges. The participantswould aso work with participantsfrom their own com-
ponent to build action plans.

Women and Thelr Unions

This presentation was given by Dorothy Sue Cobblewho isaProfessor of Labour
Studies, History, and Women’s Studies at Rutgers University where shedirectsthe
Institute for Research on Women. Her booksinclude: “Dishing it Out: Waitressesand
their Unionsinthe Twentieth Century” (1991), “Women and Unions: Forging aPart-
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nership” (1993), and “ The Other Women’s M ovement: Workplace Justice and Social
Rightsin Modern America’ (2004).

Professor Cobble addressed the issue of women and
union leadership and discussed barriers and strategies to
increase representation of women in leadership positions.
Asan opening exercise, the participantswere asked to iden-
tify awoman that they admire. Thewomen identifiedincluded
mothers, union leadersand women who have made historical
advances.

During the session, participantswere asked to identify
leadership qualities. A lengthy list wascompiled whichin-
cluded such quditiesas. generosity, humor, tenacity, clarity of
thinking, gentlequiet strength, passionfor socid justice, integ-
rity, positiveattitude, balance, formidable, and resourceful. A
good leader must also have the ability to moveinto non-tradi-
tiona areas, develop leadershipin others, beableto sacrifice
for thelarger society, be ableto break barriersand understand
that they must leave alegacy for younger women.

Professor Cobbleidentified thefour stagesof gender equity:

1. access/ equal rights

2. participation/ equa voice

3. leadership/ equal power

4. transformation/ equal value (leadership for socia change)

Professor Cobble concluded the session by stating that to obtain leadership, thereby
power, women must have education (improvetheir skills), have salf-confidence (be asser-
tive), and haveindividua change (vaduewhothey are aswomen versustrying to changeto
conformtoaman’sstyle). Women must also balance”Bread” andthe” Roses”.
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Women’'s Committees
Vehiclesfor Women’sVoicesor | nstruments of
Mar ginalization?

Thissess on on best-practicesfor women’scommitteesand
the need to ensure that women’sissues become union issues
wasfacilitated by Sister GloriaMillswho hasworked asasen-
ior trade union officer for the past two decades and was ap-
pointed Director of Equal Opportunitiesof UNISON in 1993.
Sheisresponsiblefor promoting UNISON’ sstrategic equality
campaignsand programmesincluding work on proportiona rep-
resentation for women. Sister Millshasbeen instrumental in
achieving ground-breaking congtitutiona changeson equdity for
women, ethnic minorities, and under-represented groups, aswell
as securing amendment to the European Union Treaty of Rome
and Article 13 of the European Commission Directives on
equdlity legidation.

Sister Millsbegan the session by stating that Women's Committees have been per-
ceived asbeing only responsiblefor dealing with ‘women’sissues' - not “bread and but-
ter” issues. In many unionswomen’sissues - such asequal pay; sexual harassment;
childcare; discrimination; and women'shed th matters- are“ dumped” onto theWomen's
Committee rather than being addressed by the union in anintegrated fashion. Women's
Committeesare further minimalized by being labeled as*teaclubs', ‘ knitting clubs’ or
‘socia’ networks. Under traditiona union structures, Women's Committeesreport tothe
Executive Board, who reportsto the union Convention or Congress. Women's Commit-
teescan beeither avehiclefor transformationa change, thereby socid justice, or avehicle
for marginalization.

Thedstructure of Women’'s Committees needsto beanayzed: what isthe purposeand
strategies of the committee, what structure doesit operate under (whereisthe power);
what are the methods of working and where arethe strategic alliances/ partnerships/
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networks. Sister Millsoutlined aSWOT Analysis of Women’s Committees. Strength,
Weaknesses, Opportunitiesand Threats.

Sister Mills continued the session by stating that the union * agenda’ (mainstream)
must be relevant to women, devel oped by women and owned by women and menwho
exercise power. Women need to build capacity by promoting women into leadership,
building confidence, determining strategiesand creating Strategic alliances, obtaining train-
ing and developing new ideasand visions. Women must achieve POWER which equates
to respong bility and accountability. WWomen need to be seen as* adding value' with posi-
tive outcomes and they need to transform the agenda, the structure, and the culture.

Sister Millsconcluded the session by stating women need to learn how to ‘ get the
WholeLoaf’ - and‘ not just thecrumbs'.

Promoting Rightsfor Women
through Collective Bargaining

Thispresentation concerning issuesfor gender equality bargainingwasled by Sister
Carol Meyer, Director of Research and Campaignsfor the National Union of Publicand
General Employees. Sister Meyer hasboth instructed and facilitated many coursesin
collectivebargaining, and other leadership schools.

Sister Meyer began the session by stating that the traditional approach to gender
equality bargaining wasthat unionsrelied on legid ation to achieve and protect equaity
issues. Higtoricaly, with theexception of maternity leave, concernsand interestsof women
have been overlooked in the bargai ning process. Where proposal sthat benefit women
madeit to the bargaining table, they were*traded-off’ early or viewed as subordinate
issues. Today, most unions understand that women’ sissues are union issuesand union
iSssuesarewomen’Sissues.
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Toachievegender equdlity within collective agreements, Sister Meyer suggested that
ananaysisshould bedoneof current collective agreementsfor areaswhereimprovements
arenecessary. Infirst collective agreements, the same analysis should be used to set
standardsthat can bebuilt on in subsequent roundsof negotiations. Areastofocusonin
theanaysiswould include: wagesand benefits, leave provisions, hoursof work, health
and work environment, maternity and family responsbilities, rightsof non-permanent and
part-timeworkersand protection from discrimination provisions.

To preparefor gender equality bargaining, women must
participate and encourage other union women to participate
inthe bargaining process by attending meetingswhere pro-
posasaregathered, running for e ection to bargaining com-
mittees, submitting proposalsand responding to bargaining
surveys. Women must asowork withintheir unionwomen's
committeesto build abridge between thework of the com-
mitteeand theunion’scollectivebargainingagenda. Theneeds
of theworkersmust beidentified and prioritized.

Once negotiations have concluded, Sister Meyer
stressed that it isimportant to communicatethe policies, rightsand benefitsobtainedona
regular basis. Women's collective bargaining workshops offer asafe environment for
women to learn about their collective agreement. Statistics must be continuously ob-
tained. If possible, attempts should be madeto have someone a theworksite monitor the
number of women hired, promoted andtrained. Careful monitoring of theimplementation
of thenew collective agreement should be conducted, with an eyeto whereimprovements
can bemadeinthe next set of negotiations. Equality issuesshould be promoted in educa
tiond and training programs. Thework done by the union on behalf of women should be
publicized - whichisalso an organizing Strategy.

Sister Meyer concluded the session by stressing that successat gender equality col-
lective bargaining hinges on mutual support and activism of both women and men.
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Therefore, itisimportant that there be astrong educational component to accompany key
gender equality proposalsto help build support withtherank andfile.

Pensionsand Women’s Economic Well-Being

Thissession deding with theimportance of pensonsand
economicwell-being and how theseissuesimpact on women
wasled by Dr. IdaCarmichael whoisthe Senior Researcher
and Educator at the Ontario Public Service Employees
Union/NUPGE. Shecompleted her doctora studiesat the
Ontario Institute for Studies in Education, University of
Toronto. Sheisatrade unionist and feminist. For thirteen
years, as Pay Equity Negotiator, Coordinator of Education
and Campaigns, and Chief Executive Assistant tothe Presi-
dent, she specialized in union administration, labour educa-
tion, women'’sequity issues, union mobilization strategies,
research onthe social value of public sector work, rightsat
work, and pensions.

Sister Carmichael began the session by stating that ol der women arethe poorestin
our society. Statisticsshow that almost aquarter of women (24%) over 65 arebelow the
low income cut-off, compared to fewer than 12% of men. Thismeansthat women spend
morethan 20% of their before-tax incomes on food, shelter and clothing. Over half of
thesewomen livea one, compared to onein threeelderly menwholiveaone.

Sheadvisedthat therearethreepensionpillars. (1) The CanadaPension Plan- CPP
(in Quebec - the QPP), (2) Registered pensions plans or workplace plans—RPPsand (3)
Registered retirement savings plans— RRSPs. Women depend onthe CPP. 1n 1997,
64% of all income received by senior women came from government transfers -
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60% of thiswasfrom the public pension system - Q/CPPand OAS. AsSister Carmichael
pointed out, CPP doesn’t work in theinterests of women because CPP contributionsare
based on hours of work and wages and women havetraditionally moreinterruptionsin
their working livesand lower wages.

Almost as many women as men are members of RPPs (registered pensions plans)
becausethe proportion of men in theworkplace has dropped sharply in thelast twenty
yearsand the proportion of women with pensionshasrisen because of increasing numbers
of women in the paid workforce and theincreased numbers of unionized womeninthe
public sector. Since morewomen (58%) than men (36%) bel ong to public sector plans,
women tend to contribute more and have more generous accessto benefits. However,
sincewomen earn lessthan men and accumul atefewer yearsof service, their benefitsare
predicted to belower.

RRSPsand private savings are based on thefact that the moreincomeyou have, the
moreableyou areto contribute. Sincewomen tend to earn lessthan men, fewer women
contribute to these plans. Also, these are higher risk as returns mirror stock market
returnsand theindividual bears 100% of therisk.

Sister Carmichadl reiterated thefact that the wage gap bringsdown our future pen-
sion and CPP benefits. Job segregation is the main cause of the female wage.
She suggested the following solutions: get aunion; raisefemale wages, reducefemale
absences from the workforce through shared childcare, eldercare and parental leave
arrangements; strengthen rights and benefits for part-timers; strengthen workplace
pension plansand lobby for astronger public pension system.

Sister Carmichael concluded by stressing that of utmost importanceisto ensurethat
bargai ning committeeshave fema erepresentation, that pensionissuesareonthebargain-
ing agendaand that pension educationisavailableat dl unionlevels.
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Women asUnion Leaders

Sger GloriaMillsbeganthissession by stating that
theundisputed redlity isthat women facemore barriers
than men doto becomeleaders. Thesebarriersinclude
children and eldercareresponsihilities, discrimination,
gender hodtility, stereotypes, the cultureand structure of
organizations, and the lack of established support net-
worksthat havebeen easily accessibleto men. Aswell
theretendsto be higher expectationsfrom women lead-
ersthanfor maleleaders.

Another barrier faced by womeninleadershipis

thecultural normsof organizations. The‘written’ rules

aretherebutitisthe‘ unwritten’ rulesthat inredity aretheway thingsaredone. Unwritten

rules, which men utilize, tend to excludewomen and decisonsaremadein this* corridor of

power’. Women must beincluded at all stages of decision making and to thisend net-
working, building strategic alliancesand partnershipsarevita.

Women work longer and harder tofitin. Aswomen we should not colludewith
status quo rather we need to change the status quo. A survey was conducted which
concluded that women who are promoted tend to be single and childless, whichisa
pattern of discrimination. Women need aleve playing field and thereforeresearch should
be done on the patterns of the advancement of women withintheworksiteand withinthe
union.

Thereisthe ‘ Queen Bee Syndrome’ whereby elected women don’ t support the
issuesthey campaigned on and infact support themaepriorities. Thisispolitical suicide
totheir reputation, ethicsand trust. Instead of opening up accessto other women, they
‘pull theladder up’. Sister Millsreminded partici pantsthat women must “lift aswerise’.
We need progressive women in positionsof power. WWomen’'scommittees should bea
mechanism for support for those who have achieved el ected status.
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Women'sissuestend to get marginalized and are not on the mainstream agenda.
Women'scommitteesneed to beinstruments of power, not just ‘ influencing’ decisonsbut
having the* power’ to makechanges. Politica networksareimportant - with other women,
withintheunion, with other components, and the community.

Wemust try to distinguish between having influenceand having power. Influencecan
determine what another person does or thinks. Power means having the potential, or
capacity, toinfluenceothers. Such power includestheauthority todeliver. If womentake
onimpossibletaskswhich cannot be completed, they risk their reputation asthey will be
seen asincompetent. Thisis*settingup for failure’. We need thetoolsto completethe
task and that includestime and thefunds/budget. Sister Millsconcluded by statingwomen
must get from the marginsinto the mainstream and in doing so achieve social change,
createacritical massand add value.

Wrap Up

The participants brokeinto discussion groups and came back with thefollowing
solutionstowomen’'sbarriers:

Beinvolvedinthepolitical processat all levels,

Run for leadership positions;

Devel op amandate and priorities (don’t forget who put you there);
Develop abase of support (and a so support the women you voted into
€l ected positions)

Get educated and makeit personal (opens opportunities);

Distribute positive mediamessages,

Rules- know them but keepinmind therearegames’;

Have meetings closer to home, and ensure the agendaisaction oriented

(not just reporting);

B Lobby - dlies, network, family, and workplace;
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B Recruit morewomen asstewards/activists;
Know the demographicsof localsunions; and
B Deveop‘safeplaces for women (i.e. support at mikesduring meetings
or conventions) and transfer these skillsgained into the mainstream.
Theparticipantsalsoidentified what iSNOT needed: lip-service, opportunitiesfor
‘photo shots', tokenism and being set up tofail.

Sigter Millssummed up the session with thefollowing key comments:

Focus on solutions- not the obstacles of life.

Publicize successes - usethe media

Mentorship - cascade down to other women.

Rule book - consolidate hard-won gains (within congtitution).
Make sureyour vote counts - trand ate actionsinto votes.
Women need courage, which equals confidence and experience.

Participants

National Union: Carol Meyer, Marie Bean, BrendaHildahl
BCGEU: CatherineBell, Wendi Lawrence, Sandi McLean
SGEU: LindaAnweiler, TheresaWilkinson

MGEU: Kdly-Annlvory

OPSEU: HelenRiehl, ElaneBagnall

BGPWU: Marg Ducie, Elizabeth Blazejewski

PEIUPSE: EileenLeClair,AnnLandry, Gertrude Beirsto
NBPEA: LydiaJaillet, LisaWeatters

NSGEU: MarthaBrown, Joanne MacAdam, Rocky Beals
NAPE: ShellaBeaton, Arlene Sedlickas

Speakers. Dorothy Sue Cobble, GloriaMills, IdaCarmichael, Carol Meyer
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Back row: AnnLandry (PEIUPSE); Rocky Beals(NSGEU); Joanne MacAdam
(NSGEU); ElaineBagnall (OPSEU); Sandi McLean (BCGEU); TheresaWilkinson
(SGEU); Wendi Lawrence (BCGEU); Kdly-Annlvory (MGEU); LydiaJaillet
(NBPEA); Eileen LeClair (PEIUPSE); Arlene Sedlickas(NAPE); Gertrude Beirsto
(PEIUPSE); LisaWeatters (NBPEA); Marg Ducie (BGPWU); Elizabeth Blazejewski
(BGPWU); SheilaBeston (NAPE)

Front row: MarthaBrown (NSGEU); Dorothy Sue Cobble (Presenter); Catherine Bell
(BCGEU); LindaAnweiler (SGEU); Helen Riehl (OPSEU); GloriaMills (Presenter);
IdaCarmichadl (Presenter)
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